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hard to do. There may not be any common regional applications, so the regions
may not care.

e The state agencies are actually hurt more than the individual regions by the lack
of consolidated state data. There was commentary about Google consolidated data
and why the region could not follow this model.

¢ The entity of the GIO does not matter. Accomplishing the seven tasks identified
in the survey are what matter. But to accomplish all seven might take a GIO.

1. Provide leadership in the development and sharing of geospatial data

2. Provide leadership in the development and sharing of geospatial web
services and tool

3. Provide leadership in the establishment of GIS technology and data
standards

4. Promote best practices for methods and procedures related to the use and
development of geospatial data and geographic information systems

5. Coordinate appropriate use of GIS through outreach and networking of
potential and expert users

6. Facilitate training for skills related to use and development of geospatial
information andg eographic information systems

7. Coordinate and administer grants related to geospatial information and
geographic information systems

e [t comes back to having a champion. The comment was made, to have a GIO
would be an accomplishment in and of itself, but it would not affect the way the
region did business. Others disagreed and said it would affect the way they did
business.

¢ In the absence of a GIO, there is no advocate that is specific to GIS. There is a
need for someone to facilitate discussion. Someone needs to show politicians the
benefits of GIS and “Walk softly but carry a big laptop.”

Commentary around the CA GIS Council:

2. What do you need/want from the California GIS Council to further regional GIS
efforts?

e The Council should become more visible. If you don’t see them, you don’t know
them, and you don’t care about them.

¢ The Council should hammer out agreements between the cities, counties, regions,
and states.

3. What improvements can be made to the existing California GIS Council governance
structure? What’s working? What’s not?

Michael Baker Jr., Inc m
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e [t has been set up such that the chair of each region can be a representative on the
Council. In reality this does not happen. This needs to happen because the state
needs to know what the needs of the regions are.

e Efforts need to be bottom up and not top down. It needs to be set up so the base is
the region and it moves upwards. A lot of times efforts actually come down from
the state, but they don’t know the specifics about each region. They are making
decisions completely blind about what’s going on with GIS. It was asked why
stop at the region. Why not go down to the local level. The answer was given:
because at the regional level they have a Council.

¢ The GIS Council has had its measure of success only because of its relationship to
CGIA and a handful of people on the Council. The model for the Council that is
presented on paper is good, but isn’t exactly what happens. The reality of
participation is bad. Someone should address the structure of the Council and
determine if the roles should be handled by different entities.

e The Council is a volunteer agency. They need funding to make things happen.
CGIA can handle funds and has funding.

e [t seems like it would make more sense to have a single entity instead of both the
CGIA and the CA GIS Council.

4. What suggestions do you have for top priority strategies, goals and objectives for the
California GIS Council that would help regional and local GIS efforts?

Accomplishing the seven tasks identified in the survey are what matter. Add number
8 which is advocacy.

Michael Baker Jr., Inc
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CA SDI: Data Development- Street Addressing versus Parcels

Author Message
Itighe D CA SDI: Data Development- Street Addressing versus Parcels [
Workshop attendees observed that data development efforts should be focused on
Joined: 30 Nov 2007 street addressing as opposed to parcel development. By emphasizing street address
Posts: 13 data, the region will be able to benefit from more readily available funding sources in
Location: GIS Council - areas such as emergency response and homeland security.
Baker ¢ Do you agree with this statement?

¢ Are there data set dependencies that CA should consider? For example, a workshop
attendee promoted a focus on good geodetic control before developing the other
prioritized data sets.

Sat Dec 08, 2007 4:55 pm

MattPrice o L]
There was a significant investment made in identifying the needs of the State (see
Joined: 23 Jan 2007 “Draft Report on State Agency Needs for Digital Lands Records Information” on the
Posts: 15 GIS Council Web page). In my experience a significant percentage of GIS analysis

comes down to “who owns it”. If I was starting a program from scratch, I would take
the parcels (unless my primary objective was dispatch or vehicle tracking).

If the 58 counties had developed geodetic control before they developed parcel
information then we would be in great shape. This did not happen. We should leave
the development of the geodetic control in the hands of the surveying profession (but
we can’t wait for their contribution).

I have seen GIS base mapping developed at 500 scale and used for many years and
then enhanced to 100 scale to support applications that required improved
accuracy. I think it helps to have something in place to improve. Until the data is
compiled, you cannot even start to check for accuracy and completeness.

Matt Price

GIS Manager

County of Santa Cruz

701 Ocean Street, Room 530
Santa Cruz, CA. 95060
(831) 454-3101

Sat Jan 05, 2008 10:37 pm
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CA SDI: Federated versus Central Data Models

Author Message
Itighe O CA SDI: Federated versus Central Data Models —
We would like to further the discussion relating to federated and central data hosting
Joined: 30 Nov 2007 models.
Posts: 13 e What are the benefits and challenges of each model?
Location: GIS Council - e Do you see one model as more feasible than the other?

Baker

Sat Dec 08, 2007 5:03 pm

MattPrice | —
This question assumes some understanding of the technical and financial
Joined: 23 Jan 2007 implications. I don’t have a good grasp on either so I will try to simplify issue.
Posts: 15

The local governments are actively maintaining some of the core and supplemental
datasets that will constitute the CA SDI. There is some notion that there is a
regional demand for this data, and it seems that there is a need for state-wide
coverage. The local data needs to be translated into a regional data model, and then
the regional data sets combined into a statewide coverage. The state layer would be
centralized (data compiled into statewide coverage) while the regional and local data
would be federated. It seems we need both, not either or.

Matt Price

GIS Manager

County of Santa Cruz

701 Ocean Street, Room 530
Santa Cruz, CA. 95060
(831) 454-3101

Sat Jan 05, 2008 10:37 pm
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CA SDI: Liability and Data Sharing

Author Message
Itighe O CA SDI: Liability and Data Sharing [
Workshop attendees observed that liability is one of the greatest limitations to data
Joined: 30 Nov 2007 sharing. There is a concern that data created for one intended purpose and accuracy
Posts: 13 will be inappropriately used by another entity for purposes never intended.
Location: GIS Council - e Provide more specifics on these limitations and how this might be overcome.

Baker

Sat Dec 08, 2007 5:08 pm

MattPrice o L]
I was subpoenaed and had to give a deposition regarding the location of a GIS right
Joined: 23 Jan 2007 of way line in respect to a culvert location in a personal injury case. I pointed to the
Posts: 15 disclaimer, and informed the attorneys that property delineation for ownership

purposes is the venue of the Professional Land Surveyor. I think we need to educate
ourselves to get over this fear. One approach would be if a local entity provides data
that is compiled into a regional dataset, then the entity compiling the regional data
could disclaim the entire data set and indemnify those that contributed data. In a
sense the local providers would be ‘one step removed'.

Matt Price

GIS Manager

County of Santa Cruz

701 Ocean Street, Room 530
Santa Cruz, CA. 95060
(831) 454-3101

Sat Jan 05, 2008 10:36 pm
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Implementation: Communication and Support from the State

Author Message
Itighe O Implementation: Communication and Support from the State [
Workshop attendees observed that it is the responsibility of the state to inform the
Joined: 30 Nov 2007 counties/regions of specific state needs, and provide incentives for the
Posts: 13 counties/regions to ensure that these needs can be met.
Location: GIS Council - e Your feedback?

Baker

Sat Dec 08, 2007 5:17pm [ [ ]

MattPrice o L]
The State has not provided any direction for the regional councils to my
Joined: 23 Jan 2007 knowledge. They encouraged formation of the regional councils, but then asked
Posts: 15 nothing specific from them. There is no definition of success for a regional council. I

think that the analysis done surrounding funding is premature, as we do not seem to
have a clear picture of what is expected of a regional council in terms of supporting
the development and maintenance of the CA SDI.

Matt Price

GIS Manager

County of Santa Cruz

701 Ocean Street, Room 530
Santa Cruz, CA. 95060
(831) 454-3101

Sat Jan 05, 2008 10:36 pm [ [ |
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Implementation: Communication Across the State

Author Message
Itighe O Implementation: Communication Across the State ([
Workshop attendees observed that a "Geospatial Yellowpages” could serve as a
Joined: 30 Nov 2007 directory of geospatial professionals throughout the state of California.
Posts: 13 e Would this be beneficial?
Location: GIS Council - e How might this be maintained and updated?

Baker

Sat Dec 08, 2007 5:18 pm [ [ ]

MattPrice B [
If we are focusing on the communication required to build the Ca SDI then there
Joined: 23 Jan 2007 should be contact information for the State GIS council members on the web site of
Posts: 15 the GIS Council, and members of the various regional councils should have their

contact info posted on the web as well (amend the charters to include this as a
requirement?). This may be easer to maintain. Required contacts for framework
data development:

GIO (statewide data integrator) -> Regional Council Contacts
Regional Council Contact -> Local Government Contacts

If you can show that the ‘yellow pages’ will support the development of the CA SDI
then it should be done.

Matt Price

GIS Manager

County of Santa Cruz

701 Ocean Street, Room 530
Santa Cruz, CA. 95060
(831) 454-3101

Sat Jan 05,2008 10:35 pm [ |[ ]

Display posts from previous: l All Posts l Oldest First { Go

California GIS Council Forum Index » CA Phase II Strategic Plan Forum » Implementation:
Communication Across the State

The time now is Fri Feb 01, 2008 5:45 pm | All times are GMT - 8 Hours

| POST REPLY Page 1 of 1

You cannot post new topics in this forum Select a forum Go
You cannot reply to topics in this forum -

You cannot edit your posts in this forum

1of2 1/31/2008 8:42 AM



California GIS Council :: View topic - Implementation: Communication ... file:///R:/CA%20GIS %20Strategic%20Plan/Deliverables/Forum/html/c...

You cannot delete your posts in this forum
You cannot vote in polls in this forum

You cannot attach files in this forum

You cannot download files in this forum

Powered by phpBB © phpBB Group
Design by phpBBStyles.com | Styles Database

20f2 1/31/2008 8:42 AM



California GIS Council :: View topic - Implementation: Roles of the GIO file:///R:/CA%20GIS %20Strategic %20Plan/Deliverables/Forum/html/rol...

DALlFDHM::.GIsDDuM::lL e H Search ‘

Register ¢ FAQ ¢ Log in

California GIS Council Forum Index » CA Phase II Strategic Plan Forum » Implementation: Roles
of the GIO

The time now is Fri Feb 01, 2008 5:47 pm View previous topic | View next topic

Implementation: Roles of the GIO

Author Message
Itighe 0 Implementation: Roles of the GIO —
A pre-Workshop survey question asked what roles and responsibilities should a state
Joined: 30 Nov 2007 GIO, or the GIO Office, have. Seven pre-set responses were available:
Posts: 13 1. Provide leadership in the development and sharing of geospatial data
Location: GIS Council - 2. Provide leadership in the development and sharing of geospatial web services
Baker and tools

3. Provide leadership in the establishment of GIS technology and data standards
4. Promote best practices for methods and procedures related to the use and
development of geospatial data and geographic information systems

5. Coordinate appropriate use of GIS through outreach and networking of potential
and expert users

6. Facilitate training for skills related to use and development of geospatial
information and geographic information systems

7. Coordinate and administer grants related to geospatial information and
geographic information systems

e What other roles and responsibilities do you see the GIO or the GIO Office

fulfilling?
Sat Dec 08, 2007 5:21 pm
MattPrice | —
The GIO should be focused on two major functions. Coordinating GIS within and
Joined: 23 Jan 2007 between State departments and the coordination of local and regional government to
Posts: 15 achieve State goals (each of these activities could consume one PY or more).

I think the GIO needs to address a core problem with the structure of the GIS
Council. There is a confusion of issues and the representation is too broad. There
does not seem to be an effective use of sub-committees. For example, a
Sub-committee to the council should be formed with representation from each of the
regional councils. There needs to be some separation of issues to help get some
focus. I don't think the frequency of the meetings is enough to meet the challenges
we face. Maybe the full council would meet every six months with the
sub-committees meeting monthly.

The State is looking for a Deputy CIO. This position should be the GIO.

Matt Price

GIS Manager

County of Santa Cruz

701 Ocean Street, Room 530
Santa Cruz, CA. 95060
(831) 454-3101
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Implementation: Educating the Public

Author Message
Itighe O Implementation: Educating the Public ([
Workshop attendees observed that it is vitally important to educate the public and
Joined: 30 Nov 2007 elected officials of the benefits of GIS. Workshop attendees feel that there is still a
Posts: 13 large community who think of GIS as a tool to create pretty maps and maybe provide
Location: GIS Council - fly-throughs. Attendees supported the idea of promoting the business use and value
Baker of GIS to make business decisions.

e Do you agree with this statement? How might this effectively be accomplished?

Sat Dec 08, 2007 5:22 pm

MattPrice O

I think Google Earth has educated the public more than we as a group ever will.
Joined: 23 Jan 2007
Posts: 15 We need a rallying point (a message) if we want broad based support to build the CA
SDI. The USGS National Map could be a rallying point. You can explain the message
with three sentences:

“The USGS is no longer maintaining the USGS 7.5 Minute Quad mapping, and local
government maintains a good portion of the spatial data contained on the quad maps
in GIS format to support local government business activities. The USGS needs the
GIS data from local and regional government to support the USGS National Map
which is replacing the Quad maps. The National Map will serve as the basemap for
most mapping activities”

Matt Price

GIS Manager

County of Santa Cruz

701 Ocean Street, Room 530
Santa Cruz, CA. 95060
(831) 454-3101

Sat Jan 05, 2008 10:34 pm
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Implementation: Sustainable Funding

Author Message
ltighe O Implementation: Sustainable Funding —"
Every Regional Collaborative represented at the Workshops were concerned with the
Joined: 30 Nov 2007 lack of sustainable funding.
Posts: 13 e How might this be overcome?
Location: GIS Council - e What resources are available?
Baker e How might the state assist the regions in leveraging federal funds?

Sat Dec 08, 2007 5:32 pm

MattPrice o L]
The State won't pay to help develop regional data but they will buy statewide data
Joined: 23 Jan 2007 from vendors (thanks for the support)? The reason this is happening in California is
Posts: 15 the public sector GIS profession have grossly underachieved in the development of

the NSDI a.k.a. CA SDI (other than the NHD and imagery).

The State developed the concept and charter plans for the regional councils as a
means to mine local data. The State has now reverted to purchasing statewide data
from private vendors (street centerlines) and thus is starting us on the path to
privatization of framework data development and maintenance. Baker and AT&T
have developed a statewide parcel layer and the maintenance processes to keep it
current (duplication of effort, in stark contrast with the vision of the NSDI). When I
saw the Baker/AT&T presentation at CALGIS I was disappointed in the GIS profession
in the public sector for failing to provide this data and service, compounded by this
same group being oblivious to the implications of private entities encroaching on our
core business as it relates to framework data development (government is failing to
leverage data created locally, and the private sector is stepping in to fill the void).

How might the State assist in securing private sector funds or even its own money
and resources to help leverage the data developed at the local level to help avoid
duplication of effort and build the CA SDI?

Matt Price

GIS Manager

County of Santa Cruz

701 Ocean Street, Room 530
Santa Cruz, CA. 95060
(831) 454-3101

Sat Jan 05, 2008 10:34 pm
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Implementation: Business Drivers and Funding

Author Message
Itighe 0 Implementation: Business Drivers and Funding ([
Workshop attendees observed that fires, pesticides, social services, and West Nile
Joined: 30 Nov 2007 virus were all business drivers that could be used to facilitate GIS funding.
Posts: 13 e Are there any additional “high priority” topics that might create opportunities for
Location: GIS Council - GIS funding?
Baker e What actions by the regional collaborative must to be taken to promote GIS

funding through these areas?

Sat Dec 08, 2007 5:34 pm

MattPrice o
If we are referring to funding for regional data development of core and
Joined: 23 Jan 2007 supplemental framework CA SDI data and compilation of this data into a statewide
Posts: 15 layer, then we still need to identify the costs associated with this activity. What is

the cost to compile local data into regional data, and then regional data into a
statewide coverage? Once we know this on a layer by layer basis then we can get a
better handle of how to get the money. We should start developing estimated costs
for each layer.

I think that GIS funding in general is a challenge that every local entity faces, but the
State is not fully leveraging what has been invested in data at the local level. One of
the goals of the NSDI is to reduce duplication of effort. We are all failing to achieve
this goal. How many street layers for any given area are out there now? How many
parcel layers (at least two, the counties’ and AT&Ts')? At one point my own parcel
was being mapped three times, once by the City, once by the County GIS, and once
by the County Assessor’s office and none of this was available to the State or private
sector in digital form. Is this good government?

Matt Price

GIS Manager

County of Santa Cruz

701 Ocean Street, Room 530
Santa Cruz, CA. 95060
(831) 454-3101

Sat Jan 05, 2008 10:33 pm
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Org. Capacity: Staffing-Technology and Policy Experience

Author Message
Itighe O Org. Capacity: Staffing-Technology and Policy Experience Lo
Workshop attendees observed that many individuals in GIS management positions
Joined: 30 Nov 2007 come from a technology background and have less experience working with public
Posts: 13 policy.
Location: GIS Council - e Do you feel that a strong background in public policy would be beneficial to
Baker individuals involved in GIS management?

e What additional skills might you find useful for such a role?

Sat Dec 08, 2007 5:59 pm

MattPrice o
GIS Managers come from a variety of backgrounds. This reflects the relative
Joined: 23 Jan 2007 newness of the positions in many organizations and the diversity of functions that
Posts: 15 GIS Managers serve. What types of public policy are we struggling with? It seems

that data sharing is the major policy issue as it relates to building the CA SDI. If you
plan to change policy, you need to have a simple consistent message that you repeat
and promote at every opportunity.

I think that local GIS program managers across the state would benefit from a GIS
Council that actively endorsed policy (the message). For example, it would be great
if a letter was sent to all of the Executive Officers and Boards in California Counties
from CGIA and the GIS Council that endorsed the recent Attorney General’s
position. The letter should include a list all of the counties that have complied and
identify the benefits to specific state programs. I know a letter like this was sent in
March of 2006 by the Open Data Consortium, but it was not directed to the policy
makers. With respect to getting policy changed or implemented, we need to identify
the barriers to success, and remove them.

Matt Price

GIS Manager

County of Santa Cruz

701 Ocean Street, Room 530
Santa Cruz, CA. 95060
(831) 454-3101

Sat Jan 05, 2008 10:32 pm
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Author Message
Itighe O Org. Capacity: Staffing- New Hire Experience [
Workshop attendees observed that the skills of new hires have changed in recent
Joined: 30 Nov 2007 years. New employees usually have more specialized skills, as opposed to the broad
Posts: 13 interests more common in the past.
Location: GIS Council - e Can these focused/ specialized niche skills negatively impact the overall creation
Baker and maintenance of core data sets?

e What are the benefits and drawbacks to the changing trends and how might
these be addressed?

Sat Dec 08, 2007 6:01 pm

MattPrice o L]
This seems to be somewhat of a generalization. The number of educational
Joined: 23 Jan 2007 programs with GIS components has increased and improved over the last
Posts: 15 decade. Fifteen years ago you could have one person who ‘knew’ GIS (look at the

difference between the 1995 ESRI system design strategy document and
today’s). GIS is now a team sport. It is probably not the skill sets of the new hires,
but the skill sets of the old guard that need some attention.

Matt Price

GIS Manager

County of Santa Cruz

701 Ocean Street, Room 530
Santa Cruz, CA. 95060
(831) 454-3101

Sat Jan 05, 2008 10:31 pm
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Author Message
Itighe D CA SDI: Universities as Data Hosts —
Workshop attendees observed that libraries and universities could serve as potential
Joined: 30 Nov 2007 hosts for regional data. They frequently have the infrastructure, staff, and student
Posts: 13 volunteers necessary for keeping a regional data repository operational. It was also
Location: GIS Council - suggested libraries/universities could capture historical snapshots of data to observe
Baker change over time.

e Is this a realistic possibility?
e If so, how might this be realized?

Mon Dec 10, 2007 10:20 pm

MattPrice | —
The Universities are a great support to regional GIS data development efforts and a
Joined: 23 Jan 2007 great place to archive historical data. It seems that given the variation of resources
Posts: 15 with respect to the regional councils in some cases the Universities may be the only

option. There will likely be a mix of hosts, Universities, Local Government, Regional
Government, and possibly the State.

Ideally, hosting regional data would be done either by regional government (ABAG,
AMBAG, COGs), or the State, with clearly identified responsibilities and dedicated
funding. The State has several departments that are ‘heavy’ users of GIS (DFG,
CALTRANS, CalFire, OES, Parks...) and these entities are already broken into regions
of their own, so the funding could be incorporated into one or more of these
department’s budgets to support aggregation of regional data. While this activity
may seem outside of the scope of the State agencies, it wasn't long ago that GIS
data development and maintenance was outside of the scope of the local agencies. I
think what needs to happen is an inventory of GIS program funding for all State
agencies to determine if there are existing resources that could be re-directed to help
achieve the CA SDI. How much does the State pay each year to support its GIS
operations? How many GIS positions are there? How much local data has been
collected and compiled already?

We still need to identify the existing and potential customers of regional data. I think
we have done a poor job of doing this. The State and federal government would be
the #1 beneficiary of regional data compilation, but who else could

gain? PG&E? AT&T? Comcast?

Matt Price

GIS Manager

County of Santa Cruz

701 Ocean Street, Room 530
Santa Cruz, CA. 95060
(831) 454-3101
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CA SDI- Data Availability Snapshot

Author Message
ltighe O CA SDI- Data Availability Snapshot ([
A table (found at http://www.cgia.org/DataAvailabilitySnapshot.pdf) summarizes the
Joined: 30 Nov 2007 responses provided by each regional collaborative through the September
Posts: 13 pre-Workshop Survey regarding regional data availability. Please provide any
Location: GIS Council - updates or feedback regarding the regional datasets listed below. We are specifically
Baker asking about data that is:

e created by the region,

e compiled from local sources,

e public domain source data that has been significantly edited/updated/enhanced
by the region,

e or data that is licensed by the region from a commercial source.

Descriptions of each data theme can be found here.

7 Core Data Themes

. Cadastral (not including data from the Bureau of Land Management)

. Ortho Imagery (not including NAIP)

. Transportation

. Elevation (not including NDEP or USGS data)

. Hydrography (not including 1:24000 NHD)

. Geodetic Control (not including the National Spatial Reference System)
. Governmental Units (not including Tiger data)

NOuh~hWNH

11 California Centric Themes

1. Street Addressing (not including Tiger data)

2. Utilities

3. Public Land Conveyance Records (not including data from the Bureau of Land
Management)

4. Building and Facilities

5. Flood Hazards (not including FEMA DFIRM data)

6. Vegetation (not including data from the Fire and Resource Assessment Program)
7. Biological Resources (not including data from the California Natural Diversity
Database)

8. Cultural and Demographic Statistics (not including Census data)

9. Soils (not including data from the State Soil Geography (STATSGO) Database or
the Soil Survey Geographic (SSURGO) Database)

10. Wetlands

11. Earth Cover

Sat Dec 08, 2007 4:53 pm
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